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' CONTRACT B OVERVIEW
BS010  |Design Completion Date 0 17DECO8A #Design Completion Date
BS020  |Advertise For Bids 0 04FEBO09A Advertise For Bids
BS030 Contract Award 0 31JULO9A ’Contfa}ct Awald
BS032  |Contract B - Notice-to-Proceed Part 1 0 14SEPO9A CM-B-01 XCOﬁtfaCt B Notice-to-Proceed Part 1
BS035  |Contract B - Notice-to-Proceed Part 2 0 27NOV09A CM-B-01 %CO””E £t B - Notice-to-Proceed Part 2
BS050 Contract B - Construction 2,042% 27NOVO09A 30JUN15 Contract B - Construction
BS060 Contract B - Contract Completion Date 0 30JUN15 CM-B-02 Contract B - Contract Completion Date
PROGRAM PHASES
PH130 PRIOR TO PHASE 14A 1,524 29JULO8A 30SEP12 PRIOR TO PHASE 14A
PH140  |PHASE 14A 7 010CT12 070CT12 EPHASE 14A
PH145  |PHASE 14B 365 080CT12 070CT13 _*PHASE 148
PH150 PHASE 15 343 080CT13 15SEP14 P HASE 15
PH160  |PHASE 16 49 16SEP14 03NOV14 EEPHASE 16
PH170 PHASE 17 193 04NOV14 15MAY15 %PHASE 17
PH180  |PHASE 18 121 16MAY15 13SEP15 EEENNPHASE 18
CONTRACT STAGES & TRAFFIC SHIFTS v
BS100 |Contract B - Stage 1A/1B 1,014 27NOVO9A | O07SEP12 —C‘fmract B - Stage 1A/1l‘3
BS160 Open NB Barrel of New Q-Bridge to NB Traffic 23 08SEP12 30SEP12 TS-14A A'Open NB Barrel of New Q-Bridge to NB Traffic
BS200  |Contract B - Stage 2A 7 010CT12 070CT12 Contract B - Stage 2A
BS205  |Shift 1-91 SB to I-95 NB onto Temp. Ramp NO 0 070CT12 TS-14B Shift 1-91 SB to I-95 N‘B onto Temp. Ramp NO
BS210  [Contract B - Stage 2B 341 080CT12 13SEP13 ﬁc“ontract B - Stage 2B
BS260 Open NB Barrel of New Q-Bridge to SB Traffic 24 14SEP13 070CT13 TS-15 :Open NB Barrel of New Q-Bridge to SE‘% Traffic
BS300 Contract B - Stage 3 631 080CT13 30JUN15 } :_Contract B - Stage 3
MILESTONES :‘v
BS255  |Construction of New NB Q-Bridge Complete 0 070CT13 PA-02 ioConstruction of New NB Q-Bridge Complete
BS475 Construction of New SB Q-Bridge Complete 0 30JUN15 PA-04 | Construction of New SB Q-Bridge Complete
Construction Activities - Main Span i
BS700 FRP Legs, Cols, & Caps (AP1) 353 01JUN10* 19MAY11 FRP Legs, Cols, & Caps (APl‘) i
BS701 FRP Legs, Cols, Caps & Towers (TP2) 250 03MAR10A 05JAN11 FRP Legs, Cols, Caps & Towers (TPZR !
BS702 FRP Legs, Cols, Caps & Towers (TP3) 222 11FEB10A 05JAN11 FRP Legs, Cols, Caps & Towers (TP3R i
BS703  |FRP Legs, Cols, & Caps (AP4) 351 01JUN10* 17MAY11 FRP Legs, Cols, & Caps (AP4) i
BS705 Construct NB Main Span Segmental Deck 611 06JAN11 07SEP12 ‘Construct NB Main Spén Segmental Deck
BS750 Construct / Modify Work Platforms and Trestle 129 17DEC10* 24APR11 Construct / Modify Work P|atf0f‘m3 and Trestle i
BS755  |Construct AP1 Foundation - Stage 2 334 15JUN11* 13MAY12 _Constrt;lct AP1 Foundation - St;age 2
BS760  |Construct TP2 Foundation - Stage 2 347 29APR11* 09APR12 _Construc;t TP2 Foundation - Stage 2
BS765  |Construct TP3 Foundation - Stage 2 319 09FEB11* 24DEC11 I Construct TP3 'Toundation - Stage 2 |
BS770  |Construct AP4 Foundation - Stage 2 287 26APR11* 06FEB12 I Construct AP4 Foundation - Stage 23
BS771  |Demolition of Existing NB Main Span 116 090CT12* 01FEB13 i [==Demolition of Existing NB Main Span
BS772  |Demolition of Existing SB Main Span 103 070CT13* 17JAN14 i i mEmmmDemolition of Existing SB Main Span
BS775 FRP Legs, Cols, & Caps (AP1, TP2, TP3, & AP4) 149 08NOV13* 05APR14 i i EEEERP Legs, Cols, & Caps (AP1, TP2, TP3, & AP4)
BS780  |Construct SB Main Span Towers & Segmental Deck 350 01MAR14* 13FEB15 i i S Construct SB Main Span Towers & Segmental Deck
Start Date 18NOV98 I Forecast Bar CM21 Sheet 1 of 2 April 1, 2010
Finish Date 30NOV16 Progress Bar 1-95 NEW HAVEN HARBOR CROSSING Date Revision Checked | Approved
Data Date 3IMAR10 » iy CORRIDOR IMPROVEMENT PROGRAM
Run Date 19APR10 14:44 | . Critical Activity Contract B Construction Schedule
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Construction Activities - East Approach A‘ A‘

BS500  |Construct NB E. Approach Pier PN-13 108 18AUG10* | 03DECI0 mmmConstruct NB E. Approach Pier PN-13 | ;

BS505 Construct NB E. Approach Pier PN-14 122 130CT10* 11FEB11 I Construct NB E. Approach Pier PN-14 i

BS510  |Construct NB E. Approach Pier PN-15 169 02JUN10* 17NOV10 I Construct NB E. Approach Pier PN-15 i i

BS515 | Construct NB E. Approach Pier PN-16 127 19MAR10A | 15SEP10 [E————Construct NB E. Approach Pier PN-16 i i

BS520  |Construct NB E. Approach Pier PN-17 313 10MAY10* 18MAR11 Construct NB E. Approach Pier P;N-l7 i

BS525 Construct NB E. Approach Pier PN-18 453 12MAR10A 02MAY11 Construct NB E. Approach Pie;r PN-18 i

BS530  |Construct NB E. Approach Pier PN-19 Phase 1 118 29DEC10* 25APR11 Construct NB E. Approach Pier: PN-19 Phase 1 i

BS535 Construct NB E. Approach Pier PN-20 Phase 1 109 28JAN11* 16MAY11 EEmEEConstruct NB E. Approach Pier PN-20 Phase 1 !

BS540 Construct NB E. Approach Pier PN-21 Phase 1 109 25FEB11* 13JUN11 I Construct NB E. Approach Pier PN-21 Phase 1 i

BS545 Construct NB E. Approach Pier PN-22 Phase 1 97 24MAR11* 28JUN11 B Construct NB E. Approach ;Pier PN-22 Phase 1 i

BS550 | Construct NB E. Approach Abutment 2BC Phase 1 309 22MAR10A | 19MAY11 [m—Construct NB E. Approach Abutment 2BC Phase 1 i

BS555  |Erect NBEA Structural Steel 216 11FEB11* 14SEP11 I rect NBEA Structural; Steel i

BS560  |FRP NBEA Deck & Parapets 433 17JUN11* 22AUG12 ——FRP NBEA Deck & Pafﬁpets

BS572  |Phase 1 Demolition Existing East Approach 184 110CT12* 12APR13 EE——Phase 1 ?emolition Existing East Approach

BS575  |Construct NB E. Approach Pier PN-19 Phase 2 87 14NOV12* 08FEB13 BN Construct NB: E. Approach Pier PN-19 Phase 2

BS579 Construct NB E. Approach Pier PN-20 Phase 2 103 01NOV12* 11FEB13 W Construct NB E. Approach Pier PN-20 Phase 2

BS585  |Construct NB E. Approach Pier PN-21 Phase 2 126 190CT12* 21FEB13 EEmmConstruct NB E. Approach Pier PN-21 Phase 2

BS589  |Construct NB E. Approach Pier PN-22 Phase 2 143 090CT12* 28FEB13 EEEConstruct NFS E. Approach Pier PN-22 Phase 2

BS594  |Construct NB E. Approach Abutment 2BC Phase 2 79 18DEC12* 06MAR13 EEEEConstruct N‘B E. Approach Abutment 2BC Phase 2

BS596 Erect NB Structural Steel Phase 2 53 08FEB13* 01APR13 EErect NB ?tructurai Steel Phase 2

BS599  |FRP NBEA Deck & Parapets Phase 2 179 18FEB13* 15AUG13 EEENNFRP NBEA Deck & Parapets Phase 2

BS599D  |Phase 2 Demolition Existing E. Approach 25 070CT13* 310CT13 BPhase 2 Demolition Existing E. Approach

BS600  |Construct SB E. Approach Pier PS-13 134 070CT13* 17FEB14 W Construct SB E. Approach Pier PS-13

BS605 Construct SB E. Approach Pier PS-14 135 070CT13* 18FEB14 EEEEEConstruct SB E. Approach Pier PS-14

BS610  |Construct SB E. Approach Pier PS-15 135 070CT13* 18FEB14 I Construct SB E. Approach Pier PS-15

BS615  |Construct SB E. Approach Pier PS-16 191 070CT13* 15APR14 I Construct SB E. Approach Pier PS-16

BS620  |Construct SB E. Approach Pier PS-17 134 070CT13* 17FEB14 W Construct SB E. Approach Pier PS-17

BS625 Construct SB E. Approach Pier PS-18 134 070CT13* 17FEB14 EEEEEConstruct SB E. Approach Pier PS-18

BS630  |Construct SB E. Approach Pier PS-19 133 070CT13* 16FEB14 I Construct SB E. Approach Pier PS-19

BS635  |Construct SB E. Approach Pier PS-20 126 05DEC13* 09APR14 B Construct SB E. Approach Pier PS-20

BS640  |Construct SB E. Approach Pier PS-21 126 05DEC13* 09APR14 EEEEENConstruct SB E. Approach Pier PS-21

BS645 Erect SBEA Structural Steel (AP4 to PS-17) 108 19FEB14* 06JUN14 EEErect SBEA Structural Steel (AP4 to PS-17)

BS650  |FRP SBEA Deck & Parapets (AP4 to PS-17) 267 12JUN14* 05MAR15 EE—FRP SBEA Deck & Parapets (AP4 to PS-17)

BS655  |Erect SBEA Structural Steel (PS-17 to 2BC) 116 18FEB14* 13JUN14 EEEENErect SBEA Structural Steel (PS-17 to 2BC)

BS660  |FRP SBEA Deck & Parapets (PS-17 to 2BC) 192 16JUN14* 24DEC14 EEEEENFERP SBEA Deck & Parapets (PS-17 to 2BC)
Construction Activities - West Approach

BSS00  |Erect NBWA Structural Steel (PN-5 to AP1) 369 16AUG10* 19AUG11 —vErect NBWA Structural Steel (PN-5 to AP1)

BS805  |FRP NBWA Deck & Parapets (PN-5 to AP1) 229 19AUG11 03APR12 E—RP NBWA Deck & Parapets (PN-5 to AP1)
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