
Activity Name Remaining
 Duration

Start Finish CM21 RESP. 
PARTY

CONTRACT E (SPN 92-531/622/627) 1889 27-Jan-11 A 30-Nov-16

CONTRACT E OVERVIEW 1889 27-Jan-11 A 30-Nov-16

Contract E - Notice-to-Proceed - Part 1 0 27-Jan-11 A CM-E-01
Contract E - Notice-to-Proceed - Part 2 0 11-Apr-11 A CM-E-01
Contract E - Construction 1889 11-Apr-11 A 30-Nov-16

CONTRACT STAGES & TRAFFIC SHIFTS 1889 11-Apr-11 A 30-Nov-16

Contract E - Stage 1A/1B 335 11-Apr-11 A 29-Aug-12
Shift I-95 NB Traffic onto Temp. Connector Rdwy 29 30-Aug-12 27-Sep-12 TS-14A
Contract E - Stage 2A/2B 347 01-Oct-12 12-Sep-13
Shift I-95 SB Traffic onto Br. 172 Crossover 19 13-Sep-13 01-Oct-13 TS-15
Contract E - Stage 3 320 02-Oct-13 17-Aug-14
Open Half of Bridge No. 173 to Rt. 34 W Traffic 23 18-Aug-14 09-Sep-14 TS-16
Contract E - Stage 4A 35 10-Sep-14 14-Oct-14
Shift I-95 SB to I-91 NB onto Temp. Ramp P 14 15-Oct-14 28-Oct-14 TS-17
Contract E - Stage 4B 186 29-Oct-14 02-May-15
Shift I-95 NB to NB I-91 Traffic onto Br No 3035 7 03-May-15 09-May-15 TS-18
Shift I-91 SB to I-95 SB Traffic onto New Ramp F 7 03-May-15 09-May-15 TS-18
Contract E - Stage 5A 91 10-May-15 08-Aug-15
Shift I-95 SB to I-91 NB (Ramp P) to New Alignmt 30 09-Aug-15 07-Sep-15 TS-19A
Contract E - Stage 5B 64 08-Sep-15 10-Nov-15
Open 2nd Half of Br. No. 173 to Ramp M Traffic 13 11-Nov-15 23-Nov-15 TS-19B
Contract E - Stage 5C 148 24-Nov-15 19-Apr-16
Shift I-95 SB off Crossover & into New Alignment 13 20-Apr-16 02-May-16 TS-20
Contract E - Stage 6A 99 03-May-16 09-Aug-16
Shift I-95 NB onto New I-95 NB Roadway 20 10-Aug-16 29-Aug-16 TS-21
Shift Ramps N & O into Final Alignment 32 30-Aug-16 30-Sep-16 PM-13
Shift Rt 34 EB to I-95 NB onto New Ramp I 20 10-Aug-16 29-Aug-16 TS-21
Shift I-95 NB & Rt 34 EB into Final Alignment 32 30-Aug-16 30-Sep-16 PM-13
Contract E - Stage 6B 93 30-Aug-16 30-Nov-16

MILESTONES 764 28-Oct-14 30-Nov-16

Shift all Traffic Off of Existing Q-Bridge 0 28-Oct-14 PA-03
Open SB Barrel of New Q-Bridge to SB Traffic 0 30-Jun-16* PM-11
Open I-95 SB to 4 Lanes - I/C 51 to I/C 50 0 30-Jun-16* PM-11
Open I-95 SB to 5 Lanes - I/C 50 to Q-Bridge 0 30-Jun-16* PM-11
Open I-95 NB to 5 Lanes from Q-Bridge to I/C 50 0 30-Sep-16 PM-14
Shift I-95 SB to I-91 NB (Ramp P) to New Alignmt 0 03-May-16* PM-10
Open I-95 SB to I-91 NB to 2 Lanes 0 03-May-16 PM-10
Open I-91 SB to I-95 SB to 2 Lanes 0 09-May-16 PM-12
Open New I-91 SB & Wooster On-Ramp to I-95 NB 0 30-Sep-16 TM-13
Open I-91 SB to I-95 NB to 2 Lanes 0 30-Sep-16 PM-13
Open I-95 NB to 3 Lanes from LW Q-Bridge 0 06-Oct-16* PM-14
Program Construction Completion Date 0 30-Nov-16 PM-15

F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M AM
2011 2012 2013 2014 2015 2016 2017

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

I-95 NEW HAVEN HARBOR CROSSING

CORRIDOR IMPROVEMENT PROGRAM

CONTRACT E SUMMARY SCHEDUL E
Date Revision Checked Approved

01-Oct-11 October 2011 Website Update DFA


